
 
 
 
From: Jenny Whittle, Cabinet Member for Specialist Children’s 

Services 
Andrew Ireland, Corporate Director for Familes & Social 
Care 

To:   Children’s Social Care & Health Cabinet Committee – 22 
April 2014 
 

Subject:  Financial Monitoring 2013-14 
Classification: Unrestricted  
 
Past Pathway: Cabinet 24 March 2014 

Summary:   
The Cabinet Committee is asked to note the third quarter’s full budget monitoring 
report for 2013-14 reported to Cabinet on 24 March 2014.   
 
Recommendation(s):  
The Children’s Social Care & Health Cabinet Committee is asked to note the 
revenue and capital forecast variances from budget for 2013-14 that are within the 
remit of this Cabinet Committee, based on the third quarter’s full monitoring to 
Cabinet. 
 

1.  Introduction:  
 

1.1  This is a regular report to this Committee on the forecast outturn.    
 

 
2. Background: 

 
2.1 A detailed quarterly monitoring report is presented to Cabinet, usually in 

September, December and March and a draft final outturn report in either 
June or July. These reports outline the full financial position for each 
portfolio together with key activity indicators and will be reported to Cabinet 
Committees after they have been considered by Cabinet. These quarterly 
reports also include financial health indicators, prudential indicators, the 
impact on revenue reserves of the current monitoring position and staffing 
numbers by directorate. In the intervening months a mini report is made to 
Cabinet outlining the financial position for each portfolio.  A link to the third 
quarter’s monitoring report for 2013-14 is provided below: 

 
https://democracy.kent.gov.uk/documents/s45556/Item%207%20-
%20Revenue%20Capital%20Q3%20monitoring.pdf 

 
 (Please press down the control button and click on the link above, which 

will open the report) 
 

2.2 Although the full Cabinet report is provided, this Cabinet Committee only 
needs to consider the items that are within it’s remit, as per Appendix 1 of 
Item 8 on the 27 March 2014 County Council agenda: Transformation – 
Cabinet Committee Reform.  



 
2.3 As explained in the December Cabinet Committee report, the annexes to 

the Cabinet report are presented in the pre-election portfolio structure. 
 
 
 
 
 

3.  Recommendation(s):  
 The Children’s Social Care & Health Cabinet Committee is asked to note 

the revenue and capital forecast variances from budget for 2013-14 that are 
within the remit of this Cabinet Committee based on the third quarter’s full 
monitoring to Cabinet. 

 
 
4. Contact details 
 Report Author 

• Michelle Goldsmith, Finance Business Partner – Social Care, Health and 
Wellbeing 

• 01622 221770 
• michelle.goldsmith@kent.gov.uk 

 Relevant Director 
• Andrew Ireland, Corporate Director – Social Care, Health and Wellbeing 
• 01622 696083 
• andrew.ireland@kent.gov.uk 

 
 
 
 


